Progress Report for SCEK 2006-04: Data Collection, Management, Analysis and
Presentation in Support of the Peace Moberly Tract Sustainable Resource
Management Plan.

This progress report covers the period from when the funding agreement started in May until
about mid-October. The report also contains some predictions about how the remaining funds will
be used.

Throughout May and June an auxiliary employee and I collected much of the digital data and
produced maps for a planning table meeting in early July. I also attended a couple of meetings
with planning table members and started a list of data layers that needed to be collected for the
planning process. Throughout the summer, more maps were created from the data that was
collected to add to the map folio, under the direction of the planning table. Also, more data was
tracked down and collected from different sources.

As I attended planning table meetings and working group meetings throughout the summer and
fall, suggestions were made by meeting participants about other data sets to look for and
corrections to mapping products. So I have continued to track down data and improve on maps.
As I have collected data set, many of them have needed to be translated from different formats,
cleaned up or clipped to a smaller area.

Some wildlife capability mapping from the 1980s was only in paper format and at the request of
the wildlife working group these maps were digitized and a database was created to go along with
the digital map. The digitizing and database creation was sub-contracted to a contract that had
more experience at this than our group. This sub-contracted work is part of the invoice sent to
you.

In early September a request was put in by the planning table to make some new maps to be
added to the map folio for a September 28" meeting, so much of my effort through September
was in making these maps.

In early October I attended meetings with the Forestry Working Group and the Wildlife Working
Group to discuss the Cumulative Impact Modelling (CIM) with the contractor that will be doing
the CIM work.

This pretty much takes me up until the time of this first invoice. Since the time that this invoice
was created (mid-October), I have done some analysis work for the planning table to get some old
growth forest numbers that they needed for a meeting. I have also started working with the CIM
contractor in getting some data layers prepared for them.

For the future, I expect to continue to work with the CIM contractor to get them the data layers
that they need for their analysis. I also see myself working more with the Forestry and Wildlife
working groups to supply them the information that they need for their inputs into the plan. Other
than that I will continue to track down data sets that I do not have yet, make new maps, make
corrections to old maps, and organize and document my data a little better.

Right now, it looks like we should use up our funds by the end of the funding agreement (March
31%,2006). If we find that we are going to go beyond the agreed to amount ($36,220) or that the
Planning Table needs extend beyond March 31%, 2006, we should be able to continue working
because we have service agreements with some of the agencies involved with this plan. So we



will only invoice up to the $36,220 and we should be able to use our service agreements to do any
additional work beyond that.

Regards,

Stephen Warrington



